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FOR AMBASSADOR FROM MAINLAND 

E.O. 11652: N/A 

TAGS: EAID 

SUBJECT: DEAF-MUTE SCHOOL PROJECT 
REE: (A) CONAKRY 852, (B) STATE 92891 

1 . MET ON MAY 25 WITH HEBER, MCCAVITT AND GARRETT (HEW), 
SEGALL (AF), KIRKPATRICK (AF), AND HILLSON (AID) TO 
CLARIFY SHAPE AND STATUS OE PROJECT. GENERAL CONSENSUS 
REACHED AFTER DISCUSSION, ESPECIALLY ON NEED TO KEEP 
PROPOSAL MODEST, FOCUSSED ON DEAF INITIALLY, AND VOCATION- 
ALLY ORIENTED. 

2. NEXT PROCEDURAL STEP IN HEW WILL BE FOR HEBER TO 
REDRAFT CONTENT OF PROGRAM APPLICATION AND TENTATIVE SYLI 
BUDGET WITHIN NEXT SEVERAL WEEKS. IF TEXT APPROVED BY 
GOG, PROPOSAL WILL GO BACK TO HEW EOR APPROVAL. HEW 
SOUNDED OPTIMISTIC THAT IN ADDITION TO SELF-HELP SEED 
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MONEY, DOLLAR REQUIREMENTS MIGHT BE PARTIALLY MET ALSO 
THROUGH RESEARCH GRANT, WORLD REHAB FOUNDATION, ETC. 

3. SEGALL (AF/EPS), ADVISES THAT WHILE EARLY JUNE IS 
STARTING POINT EOR REALLOCATION OE UNOBLIGATED SPECIAL 
SELF-HELP EUNDS (REF B), CONAKRY HAS SOMEWHAT MORE TIME 
THAN THAT TO GET GOG SIGNATURE ON DOES 10,000 AGREEMENT FOR 
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